
TRANSFORMING
NCLT & NCLAT
A Coalition for Change



Vacancies and inefficiencies
in NCLT/NCLAT are impacting
businesses, eroding value,
and harming investor
confidence.

Revolutionize the functioning
of these tribunals to ensure
swift, transparent, and
effective resolutions, driving
growth in India’s economy.

PROBLEM

OUR
MISSION



OUR VISION: 
REDEFINING JUSTICE FOR BUSINESS

Proactively engage with stakeholders
to, deliberate on much-needed

measures to resolve existing pain
points.

Key Goals

Conduct research, prepare
knowledge reports and strategic
solutions to enable tribunals to
function in a robust, effective, and
transparent manner

Impact

A robust, effective, and transparent legal process that enhances India’s
ease of doing business.



COALITION IN ACTION: BUILDING BRIDGES

Providing a Platform –
Connecting key players:
lawyers, researchers, and
policymakers.

Listening to Stakeholders –
Surveys, interviews, and
roundtable discussions with
frequent tribunal users.

Engaging for Reform – Publish reports,
engage with media, and conduct
events to push for systemic changes.

Step 1

Step 2 Step 3



Litigants centric
approach

Accessibility
Minimal asymmetry

of information
Transparency

Functional efficiency
and specialisation

Institutional
autonomy

Ease of practice for
advocates

Digitisation and
automation

Technology as a key
infrastructure

Provision for stakeholders consultation/feedback Performance evaluation and accountability

APPROACH TO ENGAGEMENT



MEET THE MOVERS & SHAKERS

Industry Leaders, Lawyers, and Changemakers

Members contribute expertise, participate in strategy discussions, and
advocate for change in their networks.

Our Coalition 

Coalition Role


